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ABOUT THE PROJECT

The current Police and Fire headquarters no longer meet
the needs of Ridgefield’'s community. Outdated
infrastructure limits emergency response capabilities and
strains resources, making it increasingly difficult for our
First Responders to serve effectively and safely.

BENEFITS OF THE PROPOSED PUBLIC SAFETY FACILITY

Adequate space to support operations and growth
Modern technologies for improved emergency response
ADA-compliant for all residents

Lower operating costs through improved efficiency
Eco-friendly, financially responsible infrastructure

Investment in current and future community safety




PROGRESSION OF THE POLICE & FIRE DEPARTMENTS
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FIRE DEPARTMENT
EXISTING CONDITIONS

EXISTING CONDITION CHALLENGES
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Extremely poor access for career and volunteer staff

File storage has expanded to occupy hallways

Apparatus is tightly stored based on size, as opposed

to the requirement for calls, causing a delayed
response

PPE storage within the apparatus floor causes
premature replacement due to reduced life
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FIRE DEPARTMENT
EXISTING DECONTAMINATION
CONDITIONS

EXISTING CONDITION CHALLENGES

* Difficult to service and maintain equipment
* Inadequate space for Operation

* Sink used for PPE is shared with building/vehicle
maintenance

* Excessive environmental wear to equipment
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MODERN DECONTAMINATION FLOORPLAN AND FLOW

CLEAN (OR “COOL”) SIDE
1 DECONTAMINATION

BEST PRACTICES

. Initial de-con on scene

. 2" De-con at station
. Gear off & in cleaning
. Showering

. Turnout Gear Storage
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Firefighters:
+9% in cancer diagnhoses
+14% in cancer-related deaths

https://www.cdc.gov/niosh/firefighters/health.html

o KB/K

CONTAMINATED (OR “HOT”) SIDE




POLICE DEPARTMENT
EXISTING CONDITIONS

EXISTING CONDITION CHALLENGES

The needs of the department have outgrown the
usable space in the building

Lack of private meeting space
Operational inefficiencies throughout the building

Lack of safety and security inside and outside of the

building
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STUDY
PROCESS

Finding the New Home of
Public Safety in Ridgefield




FACILITY PROGRAMMING -

Documentation

Formal documentation of the programming process,
including detailed space requirements for each
operational and office function

Guiding principles for design moving forward
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FACILITY PROGRAMMING -

Summary of Headquarters
Program

COMBINED PS PROGRAM
Proposed Headquarters: 75,000 SF

Training / Meeting EOC Room, Dedicated
decontamination area, Records, Permitting, Patrol
Operations, Command Operations, Investigative
Operations, PPE Storage, Triage Room, Sallyport, Secured
Evidence Storage, Locker Rooms, Wellness Area, Defensive
Tactics & Simulation, & Auxiliary Building
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EXISTING POLICE DEPARTMENT TEST FIT

DISADVANTAGES

Small site with no
option for expansion

Site slopes
Historic building
Expensive structural

improvements to meet
modern building code

CONCEPT OVERLAY OF
ONE STORY POLICE
DEPARTMENT

(SIMILAR MUNICIPALITY)
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DISADVANTAGES

Small site with limited options for
expansion, even when purchasing
nearby sites

Congested area

High site development and
acquisition costs

Historic restrictions

Expensive structural improvements
to meet modern building code

CONCEPT OVERLAY OF
ONE STORY FIRE
DEPARTMENT




65 COPPS HILL ROAD TEST FIT

DISADVANTAGES

Lacks an adequate
amount of space for
parking & site

circulation

Slopes and wetlands
on site

High site development
and acquisition costs
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WHY OLD QUARRY ROAD?

TOWN-OWNED LAND
No acquisition cost

Consolidates facilities on one site

LARGE LOT SITE
Accommodates a properly sized building

Ample space for parking

FASTER RESPONSE TIMES

Improved access and workflow for first responders
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PLAN
DEVELOPMENT
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Turning Goals into Reality
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UPPER LEVEL FLOOR PLAN
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PROPOSED RENDERING
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PROJECT
FUNDING

Understanding the Costs,
Recognizing the Benefits




SUMMARY OF TOTAL PROJECT BUDGET

GENERAL CONSTRUCTION: $ 53,911,500

Sitework
Removals (demolition, tree clearing, & building excavation)
Site Utilities (electrical upgrades, sewer, water)
Site Improvements (grading, roadways, parking lots, sidewalks, retaining walls & plantings)
Concrete (poured in place, walls, footings, slabs)
Masonry
Metals
Wood & Plastics
Thermal & Moisture Protection

l(:)'p.err:ings
FIRE PROTECTION: $ 972,800
PLUMBING: $ 2,431,700
H.V.A.C: $ 7,295,300
ELECTRICAL: $ 5,471,600

General building electrical

Generator

CCTV & Access Control

Technology
TOTAL CONSTRUCTION COST: $ 70,082,900
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SUMMARY OF TOTAL PROJECT BUDGET

CONSTRUCTION COST: 70,082,900
$ Key Factors

EQUIPPING COSTS: $ 2,936,919 In .

Furniture, Furnishings, and Equipment Cost Reduction

Security

Technology * Eliminated Parking Structure

* Reduced Site Work

INDIRECT SOFT COSTS: $ 4,380,181

* Reduced Circulation
within the Building

Architectural /Engineering Fees

Construction Management

Contingencies

ANTICIPATED TOTAL PROJECT BUDGET $ 77,400,000

KB/K .




TAXPAYER IMPACT

3.4% Increase

Annual
Property Tax

e S
$5,000 $5,171.50 $171.50
$10,000 $10,343 $343
$15,000 $15,514.50 $514.50
$20,000 $20,686 $686
$25,000 $25,857.50 $857.50
$30,000 $31,029 $1,029

The increase to the taxpayer is 3.4%. These are appropriate estimates.
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PUBLIC SAFETY COST PER SQUARE FOOT

2008 - 2027
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WHAT IS THE COST OF WAITING?
Construction Escalation from 2007 thru 2028

Escalation Index Table (Data courtes of AM Fogarty)

% Change




PROJECTS IN NEIGHBORING COMMUNITIES

DANBURY POLICE HEADQUARTERS

Total Project Cost: $33.8 Million
Referendum Year: 2006

Square Footage: 75,000 SF
Construction Start: Spring 2007
Construction End: Summer 2009

$ 87.27
Million

WILTON POLICE HEADQUARTERS

Total Project Cost: $19 Million (est.)
Referendum Year: 2022

Square Footage: 19,000 SF
Construction Start: Spring 2024
Construction End: Winter 2025
Adjusted Project Cost:

$ 20.75
Million
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WESTPORT PUBLIC SAFETY FACILITY

Total Project Cost: $100 Million (est.)
Square Footage: 100,300 SF
Construction Start: Spring 2026
Construction End: TBD

Adjusted Project Cost:




PROJECT
TIMELINE

What Comes Next



PROJECT TIMELINE

WHERE WE ARE NOW AND WHAT COMES NEXT

PENDING TOWN APPROVALS

Exterior/Interior Design

REFERENDUM VOTE Detailed Room Layouts
NOVEMBER 4TH Finalize Project Scope

Confirm Project Budget

FEASIBILITY COMMUNITY
STUDY EDUCATION

DESIGN CONSTRUCTION
DEVELOPMENT DOCUMENTS

Documents for Bidding
WE ARE HERE Prequalify Bidders

Finalize Project Scope
Confirm Project Budget

2002 - 2025

BIDDING

2027-2028

CONSTRUCTION
ADMINISTRATION
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