
September 27 th, 2025

NEW PUBLIC SAFETY 
FACILITY PROJECT

BETTER TOGETHER

INFORMATIONAL SESSION



A NOTE
This presentation has been developed with information pulled from a variety of publicly available documents 
and plans available at www.ridgefieldpublicsafetybuildingproject.info

Financial figures contained herein are based on the most current information and represent the Town’s best 
estimates at this time. Design renderings are in the conceptual phase and will be adjusted throughout detailed 
design if the project is approved.

This presentation is intended to provide policy makers and voters with quality and transparent data to inform 
their own independent decision -making processes. 

This presentation follows years of planning and over thirty public meetings and forums with citizen committees, 
staff, designers, architects, and residents. The Town thanks all residents for your engagement and feedback 
throughout this process. We welcome your feedback. Questions can be submitted through the question box on 
the project website homepage .
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Lower Lifetime Costs
Renovating our 120-year-old Fire and Police HQs is prohibitively expensive and still 
leaves gaps in safety and compliance. A combined building nets savings for 
taxpayers over 20–30 years compared with patchwork fixes on aging infrastructure and 
leaves us unprepared for town needs.

Safer, Faster Emergency Response
Today, fire trucks and ambulances are boxed in; sometimes requiring 2–5 vehicle 
movements before one can leave. The new design has drive-through bays and expanded 
parking, cutting delays when seconds count.

Volunteers Respond Faster
With limited driveway access and only 10 total parking spaces at HQ today, volunteers 
often scramble for spots. The new facility ensures dedicated parking and faster turnout. 
Ambulances and command vehicles will no longer be boxed in by FD staff, delivery, and 
maintenance vehicles blocking their exit.

Better Training, Better Protection
Efficient configuration of an indoor training area allows year-round practice on ladders, 
hoses, and rescues without reducing availability for emergency response. More 
training enhances fire department readiness and ISO fire protection ratings, which 
insurance companies can use to lower property insurance premiums. A combined 
building offers opportunities for combined training of carers and volunteers in fire, police, 
and dispatch services that are not available with the current separate facilities.

Health & Safety Compliance
The current fire department HQ mixes diesel exhaust and dirty gear with work and living 
spaces in ways prohibited by modern safety standards. The new design separates “clean” 
and “dirty” zones, protecting firefighters and volunteers from cancer-causing exposures 
and allowing for faster decontamination after a fire, improving “turn-around” time and 
coverage.

Improved Recruitment and Retention
Our Fire Headquarters was built 117 years ago for hand and horse-drawn fire wagons. It's 
historic, but our volunteer and career firefighters struggle to make aging facilities work, 
making it difficult to attract and keep new members and employees.

Reliability in Storms
The new Emergency Communications Center can combine redundant power, circuits, 
battery storage, and solar to reduce energy costs and make 911 and emergency 
communications more resilient during major storms. The new building will allow police, 
fire, and communication operators to coordinate in ways not possible with separate 
buildings.

Smarter, More Efficient Operations
One modern building replaces two outdated ones, reducing duplicate contracts, utilities, 
and maintenance. Over time this means annual savings for taxpayers.

A Responsible, Reduced Plan
This plan is already $8 million smaller and 3,500 sq ft leaner than the last version, 
reflecting community and emergency responder input.

Responses to tough questions
“Too expensive / high sq ft cost” → Project reduced $8M; peers are spending more; 
patchwork costs more long-term.
“Alternate sites exist” → Town vetted virtually all possible parcels; decision 
process was public.
“Traffic concerns” → New site improves apparatus access compared to today’s Main 
Street bottleneck.
“Loss of volunteer identity” → Volunteers remain central; new HQ provides safer 
facilities; old HQ legacy preserved via sale/repurpose.
“Why now?” → Every year of delay adds millions in inflation and patchwork 
repairs; locking cost now protects taxpayers.



INTRODUCTION

How We Arrived Here

THE FUTURE OF 
PUBLIC SAFETY

IN 
RIDGEFIELD
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YOUR PROJECT TEAM

TODD COSTA, AIA
KBA | Principal- in-Charge

SCOTT MANGIAGLI, 
AIA, LEED AP BD+C

KBA | Project Manager

NICOLE GREEN
KBA | Director of Business 

Development

JEFF KREITZ
Chief of Police

ROMMIE DUCKWORTH
Fire Chief

RUDY MARCONI
First Selectperson

JAKE MULLER
Director of Public Works 

& Facilities

CHUCK BOOS
KBA | CEO Emeritus
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CHECK OUT THE PROJECT WEBSITE

SCAN ME
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The current Police and Fire headquarters no longer meet 
the needs of Ridgefield’s community. Outdated 
infrastructure limits emergency response capabilities and 
strains resources, making it increasingly difficult for our 
First Responders to serve effectively and safely.

BENEFITS OF THE PROPOSED PUBLIC SAFETY FACILITY

• Adequate space to support operations and growth

• Modern technologies for improved emergency response

• ADA-compliant for all residents

• Lower operating costs through improved efficiency

• Eco - friendly, financially responsible infrastructure

• Investment in current and future community safety

ABOUT THE PROJECT
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PROGRESSION OF THE POLICE & FIRE DEPARTMENTS

1800 1900 2000

1890
Construction of building 

for residential use

1909
Construction of 

building
& FD moves in

1920
Building renovation

1925
State Police Troop A 
move into building

1974
Town purchases 

building

1975
Town renovates

 building

1976
RPD moves into

building

1947
Addition of two bays

1965
Two story, three bay

expansion & 
structural work

POP.
2,234

POP.
2,626

1
FIREMAN 17 CAREER

53 VOLUNTEER

38 CAREER

53 VOLUNTEER

1 ADMIN

3
CONSTABLES

12
OFFICERS

44 SWORN
OFFICERS

POP.
4,356

POP.
18,188

POP.
23,643

POP.
25,033

24
OFFICERS 5 SUPPORT STAFF

9 DISATCH STAFF

CIVILIAN PERSONNEL
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Extremely poor access for career and volunteer staff

File storage has expanded to occupy hallways

Apparatus is tightly stored based on size, as opposed 
to the requirement for calls, causing a delayed 
response

PPE storage within the apparatus floor causes 
premature replacement due to reduced life

FIRE DEPARTMENT 
EXISTING CONDITIONS

EXISTING CONDITION CHALLENGES
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POLICE DEPARTMENT 
EXISTING CONDITIONS

EXISTING CONDITION CHALLENGES

The needs of the department have outgrown the 
usable space in the building 

Lack of private meeting space

Operational inefficiencies throughout the building

Lack of safety and security inside and outside of the 
building
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HOW WE GOT HERE

POLICE STATION 
FEASIBILITY STUDY
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PROPOSAL TO EXPAND THE 
EXISTING POLICE BUILDING

FEASIBILITY STUDY 
PERFORMED BY KBA ON BOTH 

FIRE AND POLICE STATIONS

VOTERS APPROVED AN 
ADDITIONAL 

APPROPRIATION
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CONTINUED PLAN AND 
PROGRAM DEVELOPMENT

PROJECT FUNDING DID NOT 
PASS AT REFERENDUM/

BUILDING REDESIGN & COST 
REDUCTION EFFORTS
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STUDY 
PROCESS

Finding the New Home of 
Public Safety in Ridgefield
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FACILITY PROGRAMMING -  
Documentation
Formal documentation of the programming process, 
including detailed space requirements for each 
operational and office function

Guiding principles for design moving forward

POLICE FIRE

PUBLIC SAFETY
13



Police Program:
 HQ: 37,000 sf
 Outbuild: 3,463 sf
Fire Program:
 

Combined PS program:
 HQ: 75,000 sf
 

COMBINED PS PROGRAM

Proposed Headquarters:   75,000 SF

Training / Meeting EOC Room, Dedicated 
decontamination area, Records, Permitting, Patrol 
Operations, Command Operations, Investigative 
Operations, PPE Storage, Triage Room, Sallyport, Secured 
Evidence Storage, Locker Rooms, Wellness Area, Defensive 
Tactics & Simulation, & Auxiliary Building

FACILITY PROGRAMMING – 
Summary of Headquarters 
Program
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SITES CONSIDERED

DINIZ FIELD

RIDGEFIELD PUBLIC SAFETY SITE SELECTION MATRIX

DANBURY ROAD SITE

COPPS HILL ROAD SITE

OLD QUARRY ROAD SITE

EXISTING FIRE 
STATION

VETERANS PARK 
ELEMENTARY SCHOOL SITE

EXISTING POLICE HQ

DINIZ FIELD SITE
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EXISTING POLICE DEPARTMENT TEST FIT 
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EXISTING FIRE DEPARTMENT TEST FIT
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63 COPPS HILL ROAD TEST FIT
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TOWN -OWNED LAND

No acquisition cost

Consolidates facilities on one site

LARGE LOT SITE

Accommodates a properly sized building

Ample space for parking

FASTER RESPONSE TIMES

Improved access and workflow for first responders

WHY OLD QUARRY ROAD?
DANBURY ROAD SITE

COPPS HILL ROAD SITE

OLD QUARRY ROAD SITE

EXISTING FIRE 
STATION

VETERANS PARK 
ELEMENTARY SCHOOL SITE

EXISTING POLICE HQ

DINIZ FIELD SITE
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PLAN 
DEVELOPMENT

Turning Goals into Reality
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Feb. 2025 
REFERENDUM 
SITE PLAN
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Nov. 2025 
REFERENDUM 
SITE PLAN



LOWER LEVEL FLOOR PLAN

BUILDING SUPPORT SERVICES

CIRCULATION

RIDGEFIELD FIRE DEPARTMENT

RIDGEFIELD POLICE DEPARTMENT

SHARED DEPARTMENT AREAS

FIRE DEPARTMENT

WELLNESS

SIMULATION

TACTICAL

POLICE 
DEPARTMENT
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MAIN LEVEL FLOOR PLAN

SHARED

COMMUNITY
 ROOM

FIRE 
DEPARTMENT

POLICE 
DEPARTMENT

BUILDING SUPPORT SERVICES

CIRCULATION

RIDGEFIELD FIRE DEPARTMENT

RIDGEFIELD POLICE DEPARTMENT

SHARED DEPARTMENT AREAS
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UPPER LEVEL FLOOR PLAN

FIRE 
DEPARTMENT

POLICE 
DEPARTMENT

SHARED

BUILDING SUPPORT SERVICES

CIRCULATION

RIDGEFIELD FIRE DEPARTMENT

RIDGEFIELD POLICE DEPARTMENT

SHARED DEPARTMENT AREAS
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Modern Decontamination Floorplan and Flow
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Decontamination Best Practices
1. Initial de-con on scene 
2. 2nd De-con at station 
3. Gear off & in cleaning
4. Showering
5. Turnout Gear Storage

Firefighters: 

+9% in cancer diagnoses 
+14% in cancer-related deaths
https://www.cdc.gov/niosh/firefighters/health.html2

3

4

5



PROPOSED RENDERING
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PROPOSED RENDERING
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PROPOSED RENDERING
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NEIGHBORHOOD PERSPECTIVE

STORAGE 
BARN

RIDGEFIELD HIGHWAY 
DEPARTMENT

SELF STORAGE 
/APARTMENTS

RIDGEFIELD 
STATION

TREETOPS 
CONDOS

66 GROVE ST.

QUARRY RIDGE 
ANIMAL HOSPITAL

38C GROVE ST.

38B GROVE ST.

38A GROVE ST.

77 SUNSET LANE
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ACT THEATER.



PROJECT 
FUNDING

Understanding the Costs, 
Recognizing the Benefits
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SUMMARY OF TOTAL PROJECT BUDGET

CONSTRUCTION COST:      $ 70,082,900

EQUIPPING COSTS:       $     2,936,919

• Furniture, Furnishings, and Equipment

• Security

• Technology

INDIRECT SOFT COSTS:      $     4,380,181

• Architectural/Engineering Fees

• Construction Management

• Contingencies   

ANTICIPATED TOTAL PROJECT BUDGET      $ 77,400,000
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Key Factors 
In

Cost Reduction

• Eliminated Parking Structure

• Reduced Site Work

• Reduced Circulation 
      within the Building



TAXPAYER IMPACT

Annual 
Property Tax

3.4% Increase

The increase to the taxpayer is 3.4%. These are appropriate estimates.
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PUBLIC SAFETY COST PER SQUARE FOOT
2008 - 2027

Actual $/sf

Projected Trendline
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POLICE/FIRE & COMBINED COST PER SQUARE FOOT
2015 - 2026

2024 COST/SF

2025 COST/SF

2026 COST/SF

$1,077

$1,174

$1,303

RIDGEFIELD 
PUBLIC SAFETY

$1,032/SF

38



PROJECTS IN NEIGHBORING COMMUNITIES

DANBURY POLICE HEADQUARTERS

Total Project Cost: $33.8 Million
Referendum Year: 2006
Square Footage: 75,000 SF
Construction Start: Spring 2007 
Construction End: Summer 2009

WILTON POLICE HEADQUARTERS

Total Project Cost: $19 Million (est.)
Referendum Year: 2022
Square Footage: 19,000 SF
Construction Start: Spring 2024
Construction End: Winter 2025

WESTPORT PUBLIC SAFETY FACILITY

Total Project Cost: $100 Million (est.)
Square Footage: 100,300 SF
Construction Start: Spring 2026
Construction End: TBD
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WHAT IS THE COST OF WAITING?
Construction Escalation from 2007 thru 2028

1.824

+82%
10 yrs.

40



PROJECT 
TIMELINE

What Comes Next
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COMMUNITY

EDUCATION
SCHEMATIC

DESIGN
DESIGN 

DEVELOPMENT
CONSTRUCTION

DOCUMENTS
BIDDING

FEASIBILITY
STUDY

CONSTRUCTION 
ADMINISTRATION

2002 - 2025 2026 2027 -2028

PROJECT TIIMELINE

WE ARE HERE

REFERENDUM VOTE 
NOVEMBER 4TH

WHERE WE ARE NOW AND WHAT COMES NEXT

PENDING TOWN APPROVALS
Exterior/Interior Design
Detailed Room Layouts
Finalize Project Scope
Confirm Project Budget

Documents for Bidding
Prequalify Bidders
Finalize Project Scope
Confirm Project Budget
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September 27 th, 2025

THANK YOU!

BETTER TOGETHER

SCAN QR 
CODE
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